Region 9 Governor’s Works Council
Batesville Tool & Die
November 21, 2014
1. Call to Order

2. Introduction of Council Members
3. Introduction of Guests

4. Approval of Minutes

5. Region 9 Demand and Supply Analysis - Respond directly to Jennifer O'Shea

6. Grants submission status
7. SocialLegends - Stakeholder Survey/Analysis status

8. Discussion of Works Council Strategic Plan
a. Quick comments about Thursday's meeting At Hillenbrand
b. Quick review of the Plan
c. Plan to be submitted to CECI
I. Each "Objective" team gives their summary and list
recommended stakeholders to participate on plan creation
li. From Stakeholder matrix create invitation list
d. Next steps
I. Each team schedules meeting to create their plan
ii. Consolidated into an overall plan with priorities
lii. Submit plan to CECI

9. Other business
a. Next meeting has been moved up to December 11th at NTN

10.Adjournment



